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Implementing the TCFD Framework - A Phoenix Group case study

Why did Phoenix adopt the

framework?

• Recognised need to understand how the 

Group and decision making would be 

impacted by climate change as part of 

broader strategic focus

• Increasing interest from stakeholders in 

particular shareholders and regulator

• TCFD now mandatory disclosure (though 

voluntary when adopted) with significant 

take up 

Enhancing Phoenix’s Governance framework

1. Cross-functional Working Forum established to ensure day-to-day implementation 

and embedding of  recommendations

2. Steering Group established to oversee progress and for key decision making

3. New Board Sustainability Committee established 

4. Terms of Reference for other Board Committees enhanced for climate-related 

oversight

First key steps completed

• Executive sponsorship secured at CFO 

and CRO levels

• Led by Head of TCFD Implementation, 

central TCFD project established and 

team mobilised 

• Ongoing enhancement of the Group’s 

Governance framework to facilitate 

success
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➢ Recognise this is more than a 

reporting exercise 

➢ To meet the intent of the 

recommendations, management 

of climate-related risks and 

opportunities needs to be 

embedded within the organisation

➢ In particular, where TCFD 

reporting is mandatory, Board 

committees need to start asking 

questions and considering these 

requirements now to help in 

discharging their responsibilities

Next key steps completed

• Gap analysis completed

• Roadmap and Implementation 

plan developed

• First phase focused on 

preparatory work for the scenario 

analysis and  heat-mapping 

exercise to understand Phoenix’s 

most material areas of risk

• Ongoing stakeholder engagement 

planned and actioned as part of 

the implementation plan

Second phase builds on preparatory 

work and focuses on implementing 

the plan across all 4 pillars

Lessons learnt to date

• Get senior stakeholder support and 

ownership up front

• Don’t wait to have all the answers before 

getting started – there is a lot to do

• Secure external technical expertise if 

required

• Engage with peers and wider industry 

forums

Key challenges

• Resourcing (capacity and technical 

expertise)

• Data (in particular for scenario work and 

metrics development)
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