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Currently over 900 
members; 47 companies
in FTSE 100

Network and peer-to-
peer mentoring

Our Offering

Toolkits for boards      

Educational events

Selected thought 
leadership content

Enabling non-executive directors to engage effectively in a strategic 
debate about the climate challenge for their businesses, and how they 
will contribute to achieving the Government’s target of net-zero 
emissions by 2050.
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Overview of this Chapter Zero workshop series for financial institutions
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Chapter Zero: The Impact of Climate Change on Financial Institutions

Climate risk and regulation: Overview of the impact of climate change on 

financial institutions 

How policies and regulation are evolving to respond to the climate crisis –

A response from policymakers and regulators 

Disclosure: Status quo and roadmap ahead

Scenario analysis and stress-testing

14 July 

This session

1 September

29 September

Managing physical and transition risk 12 October
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Introduction of speakers
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Chapter Zero: The Impact of Climate Change on Financial Institutions

 Head of the Sustainable Finance and Fintech unit in the 

European Commission's Directorate General for Financial 

Services. 

 Former Head of the Capital Markets Union unit, the Economic 

analysis unit, Deputy Head of the Banking unit and Assistant to 

the Director General, directly involved in developing the 

Banking Union and other key projects in the area of financial 

services aiming at restoring financial stability since the crisis. 

 Previously worked as a risk management consultancy and the 

banking sector. 

 Holder of the CFA and FRM designations and member of the 

CFA Institute and Global Association of Risk Professionals.

 Deputy Head of the Financial Stability Department at the 

Banque de France and Head of the Network for Greening 

the Financial System (NGFS) Secretariat. 

 Joined  the Banque de France in 2005 and served in the 

Payment and Settlement Systems Department and as 

Deputy Head of the Macroprudential Division.  

 Previously Deputy Head of the Financial Stability Unit within 

the French Treasury Department and technical assistance 

missions for the IMF.  

 Holds an MBA from ESSEC business school, graduated 

from the Institut d’Etudes Politiques de Paris and studied at 

the Harvard Extension School.

Martin Spolc Morgan Despres
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Opportunities in the Green Deal and recovery context
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EU Action plan on financing sustainable growth  

Taxonomy1

Standards and labels
2

Incorporating 

sustainability in

financial advice

4

Developing 

sustainability 

benchmarks
5

Sustainability in

prudential requirements
8

Strengthening 

sustainability 

disclosures by corporates
9

Develop an EU classification system for 

environmentally sustainable economic 

activities

Develop EU standards (such as EU Green 

Bond Standard) and labels for sustainable 

financial products (via Ecolabel) to protect 

integrity and trust of sustainable finance 

market 

Amend MiFID II and IDD delegated acts to 

ensure that sustainability preferences are 

taken into account in the suitability 

assessment.

Develop climate benchmarks and ESG 

disclosures for benchmarks

Explore the feasibility of reflecting 

sustainability in prudential rules (where 

justified from a risk perspective) 

Enhance climate and sustainability-related 

information provided by corporations

Fostering investment 

in sustainable projects
3

Exploring measures to improve the efficiency 

and impact of instruments aiming at 

investment support. Mapping on investment 

gaps and financing.

Fostering sustainable

corporate governance & 

promoting long-termism

10

Collect evidence of undue short-term 

pressures from capital markets on 

corporations and consider steps for 

promoting corporate governance that is more 

conducive to sustainable investments.

Disclosures by 

financial market 

participants
7

Enhance transparency to end-investors on 

how financial market participants consider 

sustainability

Sustainability in

research and ratings
6

Explore how credit rating agencies could 

more explicitly integrate sustainability in to 

their assessments. Study on sustainability 

ratings and research and exploring possible 

measures to encourage their uptake.

The Action Plan 2018 stretches across the whole investment chain



A “dictionary-style” tool

Provides clarity on what is an environmentally 

sustainable activity and under which 

circumstances. 

Taxonomy – a very useful tool for companies and investors

Helps investors and companies to plan and 

report on the transition. It sets the objectives 

and the direction of travel for different 

economic activities.

A transition tool A measuring tool

Measures the degree of sustainability of an 

investment and the degree of green activities 

of companies

Ultimately, it helps raise the needed investments to build a net zero, resilient and 
environmentally sustainable economy. 



Paris alignment 

Source: PRI – Principles for Responsible Investment



Corporate reporting - double materiality

Two important perspectives are considered in COM work on corporate disclosures… 



The European Green Deal 

The

European

Green 

Deal 

• European ‘Climate Law’ enshrining the 2050 climate neutrality objective in 

legislation

• Comprehensive plan to increase the EU’s climate target for 2030 to at least 50% 

and towards 55% in a responsible way by October 2020

• A European Climate Pact

• Review and revise where needed all relevant legislative measures to deliver on 

this increased ambition by June 2021

• Proposal for a revision of the Energy Taxation Directive by June 2021

• Carbon border adjustment mechanism for selected sectors by 2021

• A new EU Strategy on Adaptation in 2020/2021

• The Renewed Sustainable Finance Strategy

Increasing the EU’s Climate ambition for 2030 and 2050

Designing a set 

of deeply 

transformative 

policies 



The need for a Green Recovery

The crisis 

underscores 

the links 

between 

human activity 

and multiple 

ecological 

crises we face

A Green 

Recovery is 

indispensable

Biodiversity loss Climate Change

Human activity

Environmental

degradation 

COVID-19 revealed the insufficient integration of sustainability considerations in our economic systems

• Up until now, governments have focused on emergency plans to cope with the most 

immediate consequences of the crisis. 

• In the recovery phase, the focus will shift to preventing massive disruption related to 

the consequences of climate change and and to benefit from the economic and job 

opportunities. 

Soil erosion



The EU Green Deal as motor for the recovery

There is no trade-off between incentivizing a speedy economic 

recovery and supporting the sustainability transition, especially given 

that our 2050 deadline for climate-neutrality cannot be postponed. 

On the contrary, the sustainability transition is a source of economic and 

job opportunities.

Sustainable Finance and the Renewed Strategy will play a key role in the EU recovery

A more sustainable financial 

system means economies 

and societies will be more 

resilient toward climate and 

environmental risks

The EU sustainable finance 

taxonomy will guide investment 

in Europe’s recovery to ensure 

they are in line with our long-

term ambitions.



From Action Plan to the Renewed Strategy

Action Plan on Financing 

Sustainable Growth
Renewed Sustainable 

Finance Strategy

As the EU moves towards climate-neutrality and steps up its fight against environmental degradation, 

the financial and industrial sectors will have to undergo a large-scale transformation. Although the financial 

sector has already made considerable progress, its transition is not fast enough to achieve the climate 

targets of 2030 and 2050. 

The 2018 Action Plan addressed the needs that were identified in the financial sector. The Renewed Strategy 

will shift the focus to the real economy and corporates, as well as to public authorities and citizens to 

give everyone the necessary tools to transition from brown to green.  

The COVID-19 pandemic has shown the critical need to strengthen the sustainability and resilience of our 

societies and the ways in which our economies function. In the next years, a more sustainable financial 

system will be essential to ensure a green recovery from the crisis and support the prevention of other 

pandemics in the future.

Building on the 2018 Action Plan, the current context requires a more ambitious and comprehensive strategy



Strengthen the foundations for sustainable investment
Improving and growing the existing toolkit for companies and investors that was laid out in the 2018 

Action Plan on Sustainable Growth.

Company reporting and transparency

Accounting standards and rules

Sustainability research and ratings

Definitions, standards and labels for sustainable financial assets and financial products

Capital markets infrastructure

Corporate governance, long-termism and investor engagement



Increased opportunities for citizens, investors and companies

Maximising the impact of the frameworks and tools to ‘finance green’ as part of the EGD investment plan

Mobilising retail investors and citizens

Better understanding the impact of sustainable finance on sustainability factors

Green securitisation

Digital sustainable finance

Project pipeline

Incentives to scale up sustainable investments 

The use of sustainable finance tools and frameworks by public authorities

Promoting intra-EU cross-border sustainable investments 

EU Investment Protection Framework

Promoting sustainable finance globally 



Fully managing climate and environmental risks

Measures to further contribute to ‘greening finance’

Identifying exposures to harmful activities and assets and dis-incentivising environmentally harmful 

investments 

Financial stability risk

Credit rating agencies 

Natural capital accounting or ‘environmental footprint’

Improving resilience to adverse climate and environmental impacts 



International Platform on Sustainable Finance
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Network for Greening the Financial System
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THE NETWORK FOR GREENING THE FINANCIAL SYSTEM (NGFS)

 Paris Dec. 2017 One Planet Summit: 8
Central banks and Supervisors
established the NGFS.

 Today: 69 members and 13 observers.
Covering 5 continents.

 Coalition of the willing. Not a Standard
Setting Body.

 NGFS members’ jurisdictions cover:

– Supervision of over 3/4 of the
global systemically important
banks and 2/3 of the global
systemically important insurers;

– Around 60% of global
greenhouse gas emissions.



Network for Greening the Financial System
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THE FIRST NGFS COMPREHENSIVE REPORT (APRIL 2019) SETS OUT 6 
RECOMMENDATIONS FOR CENTRAL BANKS AND SUPERVISORS



Network for Greening the Financial System
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NGFS PRACTICAL GUIDES

 Since April 2019, the NGFS has been working on practical guides to better
equip the community of central banks and supervisors (as a follow-up of the
recommendations 1 and 2):

– Sustainable and Responsible Investment Guide for Central Banks’ portfolio
management (October 2019);

– Guide for Supervisors: Integrating climate-related and environmental risks into
prudential supervision (May 2020);

– Guide on climate scenario analysis for Central Banks and Supervisors (June
2020).

• These guides are valuable tools for learning more about what central banks
and supervisors do around the world.



Network for Greening the Financial System
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OTHER RECENT NGFS TECHNICAL DOCUMENTS

 In May and June 2020, the NGFS released two batches of other technical documents
setting important milestones in the perspective of integrating climate-related risks
into supervision and financial stability monitoring (as a follow up to recommendation
1):

– NGFS Status Report on financial institutions ’ experiences from working with
green, non green and brown financial assets and a potential risk differential
(May 2020);

– NGFS Climate Scenarios for central banks and supervisors ;

– NGFS Technical Document : “Climate change and monetary policy: Initial
takeaways” (June 2020);

– NGFS Research Priorities (June 2020).



Network for Greening the Financial System
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NGFS: LOOKING AHEAD

 The NGFS will update the guides to keep track of the initiatives/best practices among its membership.

 The NGFS will also continue to develop the reference scenarios to make them more comprehensive.

 The NGFS will review and assess potential options to integrate climate-related risks into monetary

policy operational framework.

 The NGFS will work on the data and metrics needs:

– Identifying data items needed for the purpose of climate-related risks’ analysis and the scaling up

of green finance;

– Determining whether the listed data items are available and if so, what are the data sources, and

limitations for accessing them.

=> Key role of central banks and supervisory authorities that are a receptacle of a significant amount of

financial data and are involved in designing supervisory reporting frameworks applicable to financial

institutions.



Network for Greening the Financial System
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LINKS TO NGFS PUBLICATIONS

 The First NGFS Comprehensive Report:
– https://www.ngfs.net/sites/default/files/medias/documents/ngfs_first_comprehensive_report_-_17042019_0.pdf

 The SRI Guide:
– https://www.ngfs.net/sites/default/files/medias/documents/ngfs-a-sustainable-and-responsible-investment-guide.pdf

 The NGFS Guide for Supervisors:
– https://www.ngfs.net/sites/default/files/medias/documents/ngfs_guide_for_supervisors.pdf

 The NGFS Status Report on financial institutions’ experiences from working with green, non green and brown financial assets and a
potential risk differential:
– https://www.ngfs.net/sites/default/files/medias/documents/ngfs_status_report.pdf

• The NGFS climate scenarios:
– https://www.ngfs.net/sites/default/files/medias/documents/ngfs_climate_scenarios_final.pdf

• The Guide to scenario analysis:
– https://www.ngfs.net/sites/default/files/medias/documents/ngfs_guide_scenario_analysis_final.pdf

• The Scenario Database:
– https://www.ngfs.net/en/publications/ngfs-climate-scenarios

• The Monetary Policy paper:
– https://www.ngfs.net/sites/default/files/medias/documents/climate_change_and_monetary_policy_final.pdf

• The NGFS Research priorities paper:
– https://www.ngfs.net/sites/default/files/medias/documents/ngfs_research_priorities_final.pdf

https://www.ngfs.net/sites/default/files/medias/documents/ngfs_first_comprehensive_report_-_17042019_0.pdf
https://www.ngfs.net/sites/default/files/medias/documents/ngfs-a-sustainable-and-responsible-investment-guide.pdf
https://www.ngfs.net/sites/default/files/medias/documents/ngfs_guide_for_supervisors.pdf
https://www.ngfs.net/sites/default/files/medias/documents/ngfs_status_report.pdf
https://www.ngfs.net/sites/default/files/medias/documents/ngfs_climate_scenarios_final.pdf
https://www.ngfs.net/sites/default/files/medias/documents/ngfs_guide_scenario_analysis_final.pdf
https://www.ngfs.net/en/publications/ngfs-climate-scenarios
https://www.ngfs.net/sites/default/files/medias/documents/climate_change_and_monetary_policy_final.pdf
https://www.ngfs.net/sites/default/files/medias/documents/ngfs_research_priorities_final.pdf

