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Protecting Enterprise 
Value: Supply Chain 

Resilience in the Climate 
Emergency

Based on a webinar discussion on 27th August 2020

10 Minute Summary
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The scale of the challenge 
posed by climate change 
is unlike any that we have 
ever faced and requires an 
immediate, rapid, and 
sizeable response. 

We must completely 
reimagine business and 
growth paradigms to meet 
the decarbonisation 
challenge and to fully 
embrace the opportunity.

The role of NEDs in 
challenging and holding 
boards to account has 
never been more vital.

“Decarbonisation is the only option for survival. It’s going to be vital to de-risk and to prepare your value chains and 

your customer for this altered reality where resources are limited and there are increasing effects felt from climate 

change.”

Laila Petrie, joint chair of the UN Fashion Industry Charter for Climate Action

Many operational challenges arise in the 

attempt to reduce carbon emissions 

throughout the supply chain:

• Data availability and transparency

• Managing a globalised supply chain 

network

• Shifting consumer behaviours

However, the scale and pace of 

transformation required will likely mean 

the most challenging barriers to 

overcome are internal. These encompass:

• People

• Process

• Technology

NEDs have a crucial role to play in advising 

and challenging the board to deliver the 

internal transformation required. 

Decarbonisation efforts should look holistically at mitigation, 

adaptation, and value creation to capture the full market opportunity. 

Value CreationMitigation Adaptation

Strategies to 

exploit the 

beneficial 

opportunities 

presented

Moderating the 

potential harm to 

business 

operations and 

activities

Reducing the  

emissions of the 

company and its 

supply chain
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The pace of technological change continues to be rapid, with 
innovative tech being applied to multiple system optimisation 
challenges; the task now is to employ this tech for carbon 
reduction. Some key technologies include:

Cloud

Transitioning to cloud can bring 

considerable energy savings as a scalable, 

centralised service, in addition to 

providing a platform to host other carbon 

reduction solutions

Blockchain

A distributed digital ledger creates 

improved transparency and traceability of 

data across the supply chain; energy 

consumption can be mapped and shared 

to allow a targeted response to carbon-

intensive processes

Satellite Tech

The collection and analysis of satellite 

data can provide information on 

deforestation and leakage of greenhouse 

gases from energy production 

infrastructure

Cognitive

The application of advanced analytics, 

machine learning and artificial 

intelligence to big data can improve the 

energy efficiency of processes and reduce 

wastage across the supply chain 

Internet of Things

The connection of physical objects to the 

internet enables communication from, 

and to, the object; this can be used to 

prevent wastage in the supply chain, 

improve efficiency, and understand 

energy consumption in real-time

Environmental Impact Measurement 

software (EIM) that measures 

environmental impact within garment 

finishing industry (including energy 

consumption)

A solution to manage and track forestry 

conservation in a supply chain using satellite 

technology to identify and highlight sites at 

risk of deforestation

Some businesses are already employing these technologies to reduce their own carbon emissions in 
addition to the emissions of other businesses, but wholesale application can be problematic.
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A snapshot of ABF’s 
response

ABF have considered the impact of climate 

change on their supply chain and 

operations and are actively preparing for a 

2° to 4°C warmer world, through all 

levels of the organisation including:

• Governance

• Strategy

• Risk and Opportunity

• Resources and knowledge

• Metrics and disclosure

• Engagement

This proactive approach has enabled ABF 

to identify and pursue a number of 

climate-related opportunities including 

co-products and product development 

(e.g. biogas and bioethanol) responding to 

market trends (e.g. lifecycle assessments) 

and operational efficiencies (e.g. on-site 

energy and water technologies).

e.g. board overview and expertise

e.g. capital investments to adapt and mitigate impact

e.g. engaging in policy development

e.g. investment in emissions 

measurement

e.g. scenario analysis

e.g. engagement with 

climate scientists

Early findings on supply chain decarbonisation and resilience from a 

partnership between Chapter Zero, Deloitte, CBI, A4S, Met Office and 

Dell Technologies

• While targets and commitments are increasingly bold, more 

than half of companies have constrained boundaries to their 

own operations rather than the broader value chain

• 27% of priority climate initiatives are focussed on supplier 

engagement. Common supply chain initiatives include 

sourcing low-carbon energy, lower-carbon raw materials, 

procuring EVs, and ongoing engagement to influence 

suppliers to set targets and innovate products & services

• Emissions reduction is a greater focus compared to 

adaptation but there is some indication that TCFD is creating 

more of a focus on organisational resilience

• The supply chain is seen as difficult to decarbonise for 

multiple reasons, including: fragmentation, patchy data and 

inconsistent measurement approaches, multi-jurisdictional 

supply chains, and questions around who pays for new 

technologies and infrastructure 

• For 21% of respondents, structural barriers are compounded 

by a lack of consistency in both defining scopes and 

measurement across supply chain

• The key to unlocking action is collaboration, both across 

sectors and between specific players in the supply chain

“There’s a lack of a systems 
approach, with a tendency for 

many organisations to adopt a 

linear value chain view without 

understanding 

interdependencies” 
- Director of Brand (Retail)

“Supply chains are not at the 

same level of education, 

awareness or capability to 

prioritise sustainability” 
- Head of UK (Industrial Products)

“Over 90% of our emissions are 

in our supply chain… but how do 

we effectively communicate 

with such a range of 

stakeholders, from our tea 

growers in Rwanda, to our dairy 

farmers in Scotland?” 
- Head of Brand (Retail)
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Key points from small group discussions

Some key pressures driving change include:

• An increase in climate-related legislation

• A demand for investors to secure supply chain transparency

• Increased agitation from NGOs and an awareness of this at board level

• Increasing pressure from consumers and an awareness of the reputational risk posed 

by inactivity; in many cases reputation is the primary pressure driving change

• Cross-border mergers and acquisitions have altered the liability that companies have 

and enabled a lot of change

However, action remains limited:

• A lot of companies haven’t yet identified their physical and transition risks within 
their overarching risk modelling; as a result the decision at board level is not specific 

enough and does not identify key actions to be taken based on an understanding of 

the parts of the supply chain at greatest risk

• Companies have a lot of relevant data but are unsure how to use it to understand the 

problem and take action

• Some companies are still approaching the problem through old growth models – the 

narrative for change solely focused on opportunity, revenue and customer retention. 

Sustainability is being understood solely in economic terms.

• Challenges exist in multi-national organisations with complex supply chains and 

decentralised businesses – there needs to be an action plan on a country by country 

basis

Matt Guest

Partner, Monitor Deloitte

Rosalyn  Schofield 

Director of Company 

Secretariat, ABF

Sam Baker

Partner, Deloitte (p/t) 

advising on climate 

change and ESG 

Independent  Strategic  

Advisor at Chapter Zero
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Key questions to ask at board level
Looking at the future alongside the internal and external constraints and opportunities will enable boards to fully 
grasp the potential transformation required

Source: Deloitte Insights ‘The Sustainability Transformation’

Look Ahead

Understand what threats and 

opportunities the pressures towards net 

zero present for the future of business

Look Inside

Consider how business operations could 

be reconfigured to accelerate the 

transformation toward greater 

sustainability

Look Around

Leverage the surrounding business 

ecosystem to create competitive 

advantage and meet shifting consumer 

needs

1. What are the biggest physical and 

transition risks and opportunities for 

our business?

2. What do we know about how our 

customer / consumer buying 

behaviours are shifting?

3. What responsibility do we have as a 

business to decarbonise?

1. Are our climate targets ambitious 

enough?

2. Do we have the right executive team 

to address the challenge?

3. Based on our footprint, where 

should we be focusing our 

decarbonisation efforts (e.g. our 

fleet, manufacturing)?

4. How can we improve the resilience 

of our assets? 

5. How can we engage our supply chain 

to decarbonise and improve 

resilience?

6. What are the biggest challenges we 

foresee in executing on these?

1. What are our competitors doing 

about climate action?

2. Do we see any potential future 

sources of competition (e.g. tech-

based startups with a lower 

footprint)?

3. What can we learn from other 

industries?

4. What technologies are available to 

address the challenges we are 

facing?

With thanks to our three speakers 

and facilitators:

Matt Guest

Partner, Monitor Deloitte

Rosalyn  Schofield 

Director of Company 

Secretariat, ABF

Sam Baker

Partner, Deloitte (p/t) 

advising on climate 

change and ESG 

Independent  Strategic  

Advisor at Chapter Zero

Next steps: 

• Sign up to the Goal 13 Impact Platform

• Invite colleagues to join Chapter Zero and 

continue the conversation in UK boardrooms

• Contact the Deloitte team and arrange a 

deep-dive discussion for your business



For further information please contact:

Natasha Fortuin, natasha.fortuin@chapterzero.org.uk

Elicia Cantelo, ejcantelo@deloitte.co.uk
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